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ABOUT 
MARYLAND LEGAL AID

Maryland Legal Aid is a statewide 
nonprofit law firm that provides free, civil 
legal services to low-income and 
vulnerable people to address their most 
fundamental legal needs. 

  

 

 

 
 

 
 

  

  
 

 

 

12 Office locations | 11 Help Centers

390+ Employees* Statewide 

*Includes the Maryland Center for Legal Assistance (MCLA) a wholly 

owned subsidiary of Maryland Legal Aid.



WHY BUILD?

Building an in-house solution ensures an ethical, 
scalable, and affordable approach that empowers 
MLA with custom workflows, cost efficiency, and 
full control over data, privacy, and technology.

o Custom solution aligned with workflows

o Chat completions: Achieved a cost of ~$1.10 
per user

o Full control over UI/UX, permissions, and 
features

o Integrated with existing tools like Office 365 and 
LegalServer



INNOVATION WITH INTEGRITY

POLICY

Establish clear guidelines 

for responsible, ethical, and 

mission-aligned use of AI.

PRIVACY
Uphold the highest 

standards of data security 

and confidentiality in every 

implementation or project.

TRAINING
Mandatory prerecorded 

training required prior to 

application use.

TRANSPARENCY
Share openly how AI is used 

and designate oversight to 

ensure responsible use.

COMMITMENT
Proactively explore and 
incorporate tools that 
improve efficiency and 
expand access to justice.

REVIEW
Regular evaluation for 
effectiveness, security, and 
mission alignment.



MLAGPT: CORE FUNCTIONALITY

TRANSCRIPTIONS

Meeting and Client Notes

Content Creation via 

Audio/Video.

ATTACHMENTS
Document Summarization

and Analysis Data 

Extraction /Transformation.

EMBEDDINGS
Enterprise Knowledge Base 

Tools Resource and Referral 

Matching Domain-Specific 

Legal Chat Bots.

INTEGRATIONS
LegalServer.

Power Automate/Teams.

Outlook Rules/Email.

CONVERSATIONS

Writing/Editing, Idea 

Generation and 

Brainstorming, Summaries 

and Rewriting.



COLLABORATION
+

 INNOVATION 



ENGAGING WITH STAFF

o Innovation Meetings – Ongoing sessions for staff to 
share ideas, challenges, and new AI use cases.

o Office Hours – Drop-in sessions for real-time 
troubleshooting and guidance.

o 1:1 Sessions – On-demand, personalized 30-minute 
support sessions tailored to individual needs.

o In-App Feedback – Built-in channels for staff to share 
input directly within the tools they use.



ROBERT BOEHLERT, ESQ.
HOUSING LEDGER DOCUMENT ANALYSIS



CHERRELLE HOLLEY-GOODMAN
AUDIO/VIDEO TRANSCRIPTIONS



TOMMY FISHER, ESQ.
SUPER CHARGED KNOWLEDGEBASE



LEE OGBURN, ESQ.
BRIEF DRAFTING ASSISTANT

Governing 
Case Law

Relevant 
Court 

Decisions

Appellant’s 
Brief

Case 
Transcripts

Model Brief 
Structure

Draft Brief

Prompt



TEAMS INTEGRATION
RETRIEVAL-AUGMENTED GENERATION (RAG)

By embedding RAG 
into Teams chat, we 
prioritize ease of 
use and foster 
adoption through 
familiar workflows.

This drives faster 
efficiency gains and 
stronger staff 
engagement with 
the chat bot.



ENSURE ETHICAL USE
BUSINESS ASSOCIATE AGREEMENT (BAA) WITH OPENAI

Gather details about your company 
and the specific use case for which 
you require the BAA.​ (Must include  
medical-related use case. )

Send an email to 
baa@openai.com, including 
information about your 
company and use case.

CONTACT OPENAIPREPARE YOUR INFORMATION: 

To obtain a Business Associate Agreement (BAA) with OpenAI for API services, follow these steps:

OpenAI's team typically responds 
within 1-2 business days. They 
may request additional information 
to assess your request.

If your request is approved, 
you'll receive the BAA for 
review and signature.

REVIEW AND SIGN:AWAIT RESPONSE:

mailto:baa@openai.com


Only API endpoints eligible for zero data retention 

are covered under the BAA. 

Ensure your use case aligns with these endpoints. 

ENSURE ETHICAL USE
ZERO RETENTION ENDPOINTS (ZDR)

ENDPOINT TRAINING ON DATA DEFAULT RETENTION ELIGIBLE ZDR

/v1/chat/completions* No 30 days Yes, with restrictions*

/v1/responses** No 30 days Yes, with restrictions*

/v1/audio/transcriptions No Zero data retention -

/v1/embeddings No 30 days Yes

https://platform.openai.com/settings/organization/data-controls/data-retention

* Yes: Except (a) image/file inputs, (b) schemas provided for Structured Outputs, or (c) audio outputs.



We’re excited to 
share what we’ve 
created and make it 
accessible to others!

A containerized 
version is in 
development and will 
be available on our 
GitHub, enabling 
organizations to 
download and deploy 
the tool in their own 
environments —
locally (on their own 
computer) or on 
platforms like Azure, 
AWS, or Docker.

WHAT’S NEXT?



THANK YOU

Russ Bloomquist

rbloomquist@mdlab.org

www.mdlab.org
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