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Outline

I. AI for an IOLTA program – ChatGPT Business 
at MLSC

II. AI in legal services – Maryland Legal Aid’s 
mlaGPT

III. Acceptable use policies; public policy and the 
future of AI in legal services



NAIP Survey: 
Do you currently pay for any AI tools? If so, which ones?

Invested Experimenting

1 ChatGPT Enterprise

2 Microsoft Copilot

3 No (except Copilot)

4 No

5 No

6 Piloting Copilot and ChatGPT

7 Just the built-in features on 
ordinary tools

8 Westlaw AI for legal research 
and Westlaw CoCounsel 
Drafting and Summary

9 Experimenting with Copilot



I. AI for an IOLTA program – ChatGPT Business 
at MLSC



Just getting started?

MLSC’s AI Plan

1. Early testing with a few staff (ChatGPT Team Business, MS Copilot)

2. [Start signaling to certain external stakeholders]

3. Put ChatGPT in the budget for everyone (ChatGPT Business @ $20/u/m < $3,000)

4. Develop an AI policy (Basic rules, Data classifications & uses, Approved tools)

5. Train all staff & discuss AI 

6. Provide tools for all staff

7. Repeat training & dialogue



Signing up…

1. Visit https://chatgpt.com/
2. Create a free account
3. Click to upgrade to Business

(min 2 users)
4. $30/user/month, paid monthly

$25/user/month, paid annually
$24/user/month, nonprofit paid 
monthly
$20/user/month, nonprofit paid 
annually

5. Pay by credit card

https://help.openai.com/en/articles/
9359041-openai-for-nonprofits

https://chatgpt.com/
https://help.openai.com/en/articles/9359041-openai-for-nonprofits
https://help.openai.com/en/articles/9359041-openai-for-nonprofits


Staff Training



Staff Training

a. Group discussion of mission, rewards, and risks

Potential Rewards of AI use Potential Risks of AI use

• Time savings in performing 
routine tasks, leaving time for 
curiosity and creativity

• Cost savings - Availability of quick 
and inexpensive expertise

• Ideas - A source of helpful ideas
• Learning - Professional 

development

• Brain Rot - Loss of meaningful 
understanding of information

• Errors - Inaccurate work product
• Bias - Decision-making that is 

unduly influenced by irrelevant or 
improper factors

• Data security - Improper release 
of sensitive data

• Negative environmental impacts



Side Note…

https://www.nytimes.com/2025/10/07/business/ai-chatbot-prompts-resumes.html



Staff Training

b. Walk through AI Acceptable Use Policy



Staff Training

c. Basics of using ChatGPT Business default 
query screen

d. Tips and techniques
e. Circulate Policy for signature
f. Provision accounts
g. Make a recording for future onboarding



1. Download transcript from the recording
2. Rename .vtt to .txt
3. ChatGPT: “Please review this Zoom transcript 

and convert it into a script for a 30-second 
‘top-five pointers’ video.”

4. Upload edited script and headshot to 
www.Heygen.com 

5. …

Side Note…

http://www.heygen.com/


Heygen.com



What’s a win?
NAIP Survey:

What would success with AI look like for your organization?

• Freeing up our staff's time … so that we can focus on the 
relationship-building aspects 

• Automating repetitive clerical tasks 
• Pull insights from the piles of grantee data that we have collected
• Generating first drafts of reports and documents, saving time 
• Complete some basic tasks more quickly to focus on more strategic 

work
• Increase efficiency on basic tasks
• Increased efficiency



How do we get there?
NAIP Survey:
Do you have any examples of tasks you have automated or want to 
automate?

• Generate marketing content (text, pictures, scripts, plain language)
• Figure out how to get Excel (or some other system) to do something
• Summarize or analyze incoming reports (finding red flags)
• Summarize or analyze incoming applications
• Visualize data (graphs, trends, charts)
• Gather your scattered thoughts
• Generate a first draft of pretty much anything
• Analyze a question, based on your policies or other specialized information
• Think through the implications of an idea
• Document a meeting

The holy grail: “I would love to automate grantee summaries that we create - 
PDFs with embedded charts, graphs, and narratives.”



The Cookbook

General Chatbot (1x) or 
Custom Chatbot (many x)

Faster Model (fluency) or
Slower Model (accuracy)

Optional tools and uploaded 
knowledge



General/Custom

Fast/Slow

Options



Name

Description

Instructions

Conversation starters

Knowledge (uploads)

Recommended Model

Capabilities

Actions (APIs)

General/Custom

Fast/Slow

Options



Once, or many times?
General/Custom

Fast/Slow

Options

(Things that draw on a small common knowledge set.)



Custom Chatbot examples 

• Q/A Chatbot for internal policies
• Q/A Chatbot for board minutes
• PORTALS – Public Open Referrals to Area Legal 

Services
• Upload-ready Chatbot that summarizes key data 

from a structured upload document
• Upload-ready Chatbot that provides analysis of a 

structured upload document
• Natural Language Coding

General/Custom

Fast/Slow

Options



ChatGPT Team Workspace – Use Cases and Examples

2. Speedy or repeated analysis of formatted documents for specific question

Example: A chatbot to review organizational financial audits.

I will upload a PDF of a financial audit for a 
nonprofit.  Please review each page of the audit and 
then provide a summary of information that I need to be 
aware of.  Focus on any red flags or risks.

After doing this, please separately indicate, for the 
present year and the prior year, the following tests, 
placing them in a table: Current ratio; Quick ratio; 
Debt to Assets Ratio; General Administration-
Fundraising Cost Ratio.
Please also calculate the change in net assets; and 
state the number of months of liquidity.





Fluency vs. Accuracy
General/Custom

Fast/Slow

Options



General/Custom

Fast/Slow

Options



Choose any tools…
Upload any documents…

General/Custom

Fast/Slow

Options



Fast model; no tools; no documents



Fast model; no tools; no documents



Image Creation

Can you please make a subtle, professional logo for a communication 
platform called "MLSC Community Connect"? This will be for staff of 
legal services nonprofits that we fund.

Here’s the thinking behind the elements:
•Speech bubble: clear signal that this is a 
communication space—conversation, 
announcements, and peer exchange.
•Interlocking “M” and “C”: MLSC + 
Community/Connect. The overlap suggests 
partnership between MLSC and grantee staff, 
and the platform as the meeting point.
•The gap in the inner “M”: that intentional 
break represents an open channel—a 
doorway for people to enter the 
conversation, ask questions, and share 
resources. It also reads as an ongoing thread 
rather than a closed shape, emphasizing that 
the community is evolving, not static.
•Color palette:
• Navy conveys trust, stability, and 

professionalism (appropriate for legal 
services).

• Teal hints at support, care, and forward-
 



Image Creation

Can you please make a subtle, professional logo for a communication 
platform called "MLSC Community Connect"? This will be for staff of 
legal services nonprofits that we fund.



Marketing?

please develop 4 social media cards 
to promote the family law practice 
of [FIRM] in [LOCATION].  Refer to 
[WEBSITE].

Card 1 — “Mesa Family Law, Made 
Uncomplicated”
Headline: Family Law in Mesa, Made 
Uncomplicated
Post copy: Going through divorce, custody, or 
support issues? Our Mesa team provides 
compassionate, clear guidance—so you can focus 
on what matters most. Schedule a consultation 
today. gravislaw.com+1
CTA: Book a Consultation
Contact line: Gravis Law – Mesa | 705 N. Lindsay 
Rd, Mesa, AZ 85213 | (480) 418-5441 Gravis Law 
- Business
Suggested visual: Warm, welcoming office or 
family-focused photo with subtle “Law 
Uncomplicated” overlay.
Hashtags: #MesaAZ #FamilyLaw #Divorce 
#ChildCustody #GravisLaw

can you please make images for 
these 4 cards?

https://gravislaw.com/law-office-locations/mesa/?utm_source=chatgpt.com
https://business.gravislaw.com/gravis-locations/mesa-az/?utm_source=chatgpt.com
https://business.gravislaw.com/gravis-locations/mesa-az/?utm_source=chatgpt.com


Upload a document…



ChatGPT Team Workspace – Use Cases and Examples



Data Visualizations, starting from PDFs
Section 11-605 - Affordable Life, Wills, and Estate Planning for Seniors Grant 
Program (Program to help low-income seniors with certain documents.)

(f) The Program shall provide eligible clients with legal services concerning 
primarily:
(1) last will and testaments;
(2) powers of attorney;
(3) special needs trusts;
(4) advance health care directives; and
(5) life estate deeds.









“Agent  mode”



“Agent  mode”





The holy grail: “I would love to automate grantee summaries that 
we create - PDFs with embedded charts, graphs, and narratives.”



The holy grail: “I would love to automate grantee summaries that 
we create - PDFs with embedded charts, graphs, and narratives.”



Please use the ACME summary as a template for the output I 
want. Using it as a guide, please make a similar document for 
HCBF, based on the reporting and application materials from 

HCBF that I am uploading.



The holy grail: “I would love to automate grantee summaries that 
we create - PDFs with embedded charts, graphs, and narratives.”



ChatGPT – Strategies

• Within its analysis, ask for citations to examples.

• Redact identifying information in the query.

• Instead of relying on verbiage, ask it to identify themes.

• Build in visual verification aids, like numerical tags on graphs and charts.  

• Use it as an assistant, to speed you up.

• It can produce output in MS Office format, not just text and images.

• Providing more context in your questions helps it produce more 
appropriate output.

• https://learnprompting.org/docs/basics/prompt_structure 

https://learnprompting.org/docs/basics/prompt_structure
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